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Coxswain (pronounced “cox-en”)

a coxswain is like 
a coach in the 
boat, steering, 
executing race 
strategy, keeping 
a crew 
synchronized and 
motivating rowers 
to pull harder on 
their oars



Two Company’s Faced Off
Losing company appointed a committee.


Report: “They had eight people rowing and 
one coxswain steering and shouting out the 
beat.” 


The report said, "We had one person rowing 
and eight coxswains." 


The chairman of the board thanked the 
committee and sent it away to study the 
matter further and make recommendations 
for the rematch. 


Four months later the committee came back 
with a recommendation: "Our guy has to row 
faster." 



Pastor-Teacher or Pastors and 
Teachers?
Ephesians 4:11 - And He 
gave some (both) as (the) 
apostles, and some as (the) 
prophets, and some as (the) 
evangelists, and some as 
(the) pastors and teachers.


Καὶ αὐτὸς ἔδωκεντοὺς μὲν 
ἀποστόλους, τοὺς δὲ 
προφήτας, τοὺς δὲ 
εὐαγγελιστάς


τοὺς δὲ ποιμένας καὶ 
διδασκάλους



Pastor-Teacher or Pastors and Teachers

“that τοὺς δέ is not repeated before διδασκάλους is in 
favour of the view that the words express two aspects 
of the same office” (Abbot, ICC-NT).


“…strong evidence to suggest that this is one and the 
same person … pastor-teacher” (Anders, HNTC).


“they refer to two characteristics of the same person 
who is pastoring believers” (Hoener, BKC).


“Paul is here referring to those who function as 
‘pastor-teachers’” (Merkle, EGGNT).


“The absence of the article before διδασκάλους 
proves that the apostle intended to designate the 
same persons as at once pastors and 
teachers” (Charles Hodge).



Pastors and Teachers

“best taken as suggesting this close association of 
functions between two types of ministers who 
both operate within the local 
congregation” (Lincoln, WBC)

“two roles are regarded as complementary and 
often coordinated in the one person” (Wood, EBC).

“it is more likely that they were understood as 
closely related” (McDonald, Sacra).

“Most commentators have seen only one gift here, 
but primarily because they erroneously thought 
that the Granville Sharp rule absolutely applied to 
plural constructions . . . Eph 4:11 seems to affirm 
that all pastors were to be teachers, though not all 
teachers were to be pastors” (Wallace, GGBB).



Shepherds and Teachers

1 Peter 5:1–3 - Therefore, I exhort the elders 
among you, as your fellow elder and witness of 
the sufferings of Christ, and a partaker also of the 
glory that is to be revealed, 2 shepherd the flock 
of God among you, exercising oversight not 
under compulsion, but voluntarily, according to 
the will of God; and not for sordid gain, but with 
eagerness; 3 nor yet as lording it over those 
allotted to your charge, but proving to be 
examples to the flock.


1 Timothy 5:16–17 - The elders who rule well are 
to be considered worthy of double honor, 
especially those who work hard at preaching and 
teaching. 



The Team of Shepherds: Minister and Ruling Elders

Not only the Apostolic Missionary Journeys 
consist of teams, they appointed teams:


Acts 14:23 - When they had appointed 
elders for them in every church (sing.), 
having prayed with fasting, they commended 
them to the Lord in whom they had believed.


Acts 15:4 - When they arrived at Jerusalem, 
they were received by the church (sing.)and 
the apostles and the elders, and they 
reported all that God had done with them.


Acts 20:17 - From Miletus he sent to 
Ephesus and called to him the elders of the 
church (sing.).



FLY WHEEL PRINCIPLE
JIM COLLINS - GOOD TO GREAT (5 MILLION SOLD)



The Flywheel at Work
To build an enduring great 
organization you need 
disciplined people [a team] who 
engage in disciplined thought 
and take disciplined action to 
produce superior results and 
make a distinctive impact in the 
world. 


Then you need the discipline to 
sustain momentum over a long 
period of time and to lay the 
foundations for lasting 
endurance. (Jim Collins)



For All the Saints: The 
Sustaining Power of the Spirit

And when the fight is fierce, 
the warfare long, steals on 
the ear the distant triumph 
song, and hearts are brave 
again, and arms are strong.


Alleluia! Alleluia!
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